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Collaboration for Research, Evidence & Impact in Public Health
The Collaboration for Research, Evidence and Impact in Public Health (CERIPH) (formerly the Western
Australian Centre for Health Promotion Research) is a multi-disciplinary research group within the School of
Public Health at Curtin University, operating since 1986.

Vision
CERIPH seeks solutions that promote health, prevent disease and protect populations from harm. We build
individual and organisational capacity through our partnerships, applied research, education and workforce
training. Recognising the complexity of health and its determinants, our multidisciplinary collaboration
provides leadership and evidence to support action across educational, organisational, socio-economic,
environmental and political domains to improve population health in our region.

Function
The team has expertise in the development, implementation and evaluation of formative and longitudinal
intervention research in key areas such as: early childhood health and nutrition; physical activity and
nutrition; alcohol and other drug use; seniors’ health; mental health; HIV and sexual health. CERIPH is a
unique research group in that all core staff hold front-line research and teaching positions. The group aims
to foster the practice of health promotion by encompassing the nexus between research and practice.
CERIPH has built and demonstrated high level expertise and research strength in:





Building sustained partnerships and collaborations with vulnerable and most at risk communities
and relevant community, government and private sector organisations
Health promotion approaches using community and settings-based interventions, peer and social
influence, social marketing, advocacy, community mobilisation and sector capacity building
Promotion and dissemination of evidence-based practice and building practice-based evidence
Provision of research training and capacity building techniques to undergraduate and postgraduate
students, allied health promotion professionals and community workers.
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Engagement

The act of participating or becoming involved. It consists of three concepts:
awareness, access and participation.

Case study

A research technique that examines a phenomenon in its natural setting,
employing multiple methods of data collection, to gather information from
one or more entities (people, groups or organisation)

Capacity building

The ability or power to do or understand something. In this evaluation,
capacity consists of four elements: workforce development, partnerships,
organisational development and resource allocation.

Health professional

Person employed in a field of health in a clinical, allied health or
population-based context

Injury prevention sector

The heterogeneous and multidisciplinary workforce containing a variety of
organisations and occupations that conducts a wide variety of activities in
the injury prevention or safety promotion area

CERIPH

Collaboration for Evidence, Research & Impact in Public Health

COM

City of Melville

COR

City of Rockingham

ICCWA

Injury Control Council of WA

LGA

Local Government Authority

NFP

Not for Profit

OHS

Occupational Health and Safety

RLSSWA

Royal Lifesaving Society WA

RNG

Regional Network Group

RTO

Registered Training Organisation

SDERA

School Drug Education and Road Aware

SES

Socio Economic Status

SMA

Sports Medicine Australia (WA Branch)

WA

Western Australia
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Key Messages
Know Injury has been operating as an Injury Matters program since 2014. From this 2018-19 evaluation of the
program the following key messages have emerged:

















Injury results in a significant cost to the community, including hospital and medical costs, trauma, personal
loss, lost income and ultimately in lives lost. By working with populations there is much that can be done to
decrease this cost.
Know Injury aims to increase the capacity of organisations where injury prevention is part of their remit.
Organisations range from those where injury prevention is core business, such as Kidsafe WA, through to
those where a wide range of services are delivered to a community and injury prevention may be a very small
part of what they do such as some local government authorities (LGAs) or health services.
Know Injury provides a valuable role in supporting and encouraging the diverse and geographically dispersed
injury prevention and community safety sector.
There appears to be increasing understanding of the concept and practice of injury prevention amongst
respondents.
Know Injury engaged with a range of organisations through awareness, access and participation.
There appears increased engagement with Know Injury from the sector.
Identified barriers to increased engagement with Know Injury included resource constraints, workload, lack
of priority for injury prevention, organisational change, lack of awareness of Know Injury, lack of specialist
knowledge in injury prevention.
There are additional challenges for Know Injury in delivering a state-wide program where much of the state
has a small population at considerable distance from Perth with a lack of resources and dedicated injury
prevention organisations.
Several organisations have moved or are moving towards embedding injury prevention across all areas of the
organisation and its work. There are many other organisations who have keenly engaged with Know Injury
and have shown the benefits of building capacity that has flowed into the delivery of their injury prevention
initiatives. There are other organisations that have a non-existent, past or tenuous engagement with Know
Injury, yet they are part of the injury sector. This provides an opportunity for increased engagement by Know
Injury.
Know Injury has several long-standing strong partnerships with a number of key players in the injury control
sector. These are real partnerships because both organisations can support the other in sharing expertise,
resources, skills and building capacity. Figure 1 shows the differing levels of engagement with Know Injury.

Primary
partner
for Know Injury
Engaged with Know Injury
to build capacity
but not a key partner

Engaged with injury prevention sector
to build capacity but not Know Injury

Not currently engaged but part of the
injury prevention sector

Figure 1. Differing levels of engagement with Know Injury
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Background
Injury was established as an Australian national priority health area in 1996.1 Injury Matters is a nongovernment, Western Australian (WA) organisation which works towards “preventing injury and supporting
recovery by providing programs and services that enable Western Australians to live long and healthy
lives”.2 Injury Matters is funded by the WA Department of Health to coordinate Know Injury (previously the
Partnership and Sector Development Program). Know Injury is a state-wide program, which has been
delivered since 2014, designed to enhance the capacity of injury prevention and community safety
practitioners and organisations to deliver evidence informed activities in WA. In WA, the total cost of injury
topped AUD$9.6 billion from 227,000 injury events in 2012.3 The work of Know Injury has a vital role to play
in reducing these financial and personal costs in the State.4
The Know Injury program has a strong focus on capacity building which can:






multiply health gains
increase visibility of the diverse efforts undertaken to take on and sustain programs
increase accountability; assist in the development of responsive systems
provide a mechanism for addressing inequity and building stronger communities
assist in reorienting health systems.5

The Know Injury target group includes health professionals, local government authorities (LGAs), not-for
profit (NFP) and community organisations. Know Injury aims to prevent injuries through the following
objectives.
a) To increase the engagement of the target group with the Know Injury program by June 2019
b) To increase the capacity of the target group who are involved in the program to conduct injury
prevention and safety promotion programs by June 2019
c) To increase the proportion of the target group involved in the program, who deliver injury
prevention and community safety programs by June 2019.
CERIPH has provided research and evaluation to Injury Matters since 2012. Commissioned to evaluate the
current program in 2015-16, 2016-17 and 2018-19 CERIPH has worked collaboratively with Injury Matters
to advance the delivery of the Know Injury program. This report presents findings of the 2018-19 evaluation
of Know Injury and reflects on progress from earlier evaluations (available on request).
Evidence for the evaluation was collected from key informant interviews (n=7), case studies (n=3) and
extended interviews (n=2). Know Injury selected appropriate interviewees. Interviews were completed by
telephone followed by content analysis.

1AIHW.

Improving Australia’s burden of disease. 2018. https://www.aihw.gov.au/getmedia/28c917f3-cb00-44dd-ba86-c13e764dea6b/ImprovingAustralia-s-burden-of-disease-9-01-2019.pdf.aspx
2 Injury Matters. https://injurymatters.org.au/
3 Incidence and Costs of Injury in Western Australia 2012.
https://ww2.health.wa.gov.au/~/media/Files/Corporate/Reports%20and%20publications/Cost-of-injury/Incidence-and-costs-of-injury-in-wa.pdf
4 Injury Matters Annual Report 2018. https://injurymatters.org.au/who-we-are/im-annual-report-291018-digital-min/
5 NSW Department of Health. 2001. A Framework for Building Capacity to Improve Health. https://www.yeah.org.au/wpcontent/uploads/2014/07/A-Framework-for-Building-Capacity-to-Improve-Health.pdf
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Key findings
Engagement with Know Injury
Findings suggested overall, that participants, and by extension the sector have a good level of
understanding of injury prevention and community safety, and of the organisation Injury Matters. The
responses to the level of awareness and knowledge of the Know Injury program were varied and reflected
in part the level of engagement organisations had with the program. Working with such a diverse sector
across a large geographical area, approximately one third of Australia, has challenges. Despite the
incorporation of injury prevention into a wide range of activities by many different professionals and
community-based members, it is not a clearly demarcated sector.
In this evaluation, respondents were generally more aware of Know Injury as being part of Injury Matters
and able to identify accessible services offered. Several organisations demonstrated confusion around
boundaries between the Know Injury program and other areas of Injury Matters, particularly the Stay on
Your Feet® program. This possibly says more about the high profile of this program rather than Know Injury
itself. There is also an obvious overlap with some of the capacity building that is the core function of Know
Injury, which translates to other program areas of Injury Matters.
Professional development aimed directly at building capacity of the injury prevention workforce, was one
of the most valuable services offered by Know Injury. This was well received by organisations whether
through online webinars or face-to-face training. The online environment was highlighted as an important
means of accessing resources, webinars and e-newsletters online.

Capacity Building
The extent of the capacity building that has resulted from Know Injury’s work within the injury sector varied
again reflecting sector diversity. Know Injury works by attempting to access organisations across the sector.
However, some are more likely to engage with Know Injury than others as illustrated in Figure 2.
More likely to engage Know
Injury professional
development

Less likely to engage Know
Injury professional
development

Agencies who want to get into injury
prevention space, have poor skill base

No awareness or knowledge of Know
Injury program

Injury prevention core business, want
to partner with other sector actors

Specialist injury prevention agency
may feel already have good capacity;
may not access professional
development

Where agency champion or community
incident has raised profile of
injury/injury prevention
Long standing, high level partnerships

Injury prevention low priority
Injury prevention seen as only internal
Occupational Health & Safety

Figure 2. Engagement and Capacity Building with Know Injury
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Capacity building varied from the example of the City of Melville (COM) which has long partnered with
different sections of Injury Matters including Know Injury to achieve accreditation by Safer Communities.
This has meant that increasingly, injury prevention is embedded in the whole organisation and there is a
strong and supportive partnership with Know Injury. At the other end of the spectrum there were small
LGAs that had also increased capacity but had to work hard at ensuring this capacity and partnership
continued in the face of staff turnover, resource constraints, differing strategic importance given to injury
prevention and the isolation due to their regional location.
There were also several large specialist organisations that work in the capacity building area in injury
prevention. They seemed less inclined to engage with Know Injury in order to increase capacity of staff but
rather accessed Know Injury capacity building events to network and raise their own profile. Respondents
indicated that they were engaged with and learnt from Know Injury but perhaps had different drivers such
as generating their own income streams from delivering training.

Program Delivery
All organisations delivered injury prevention programs either directly or through facilitating their delivery.
The respondent interviews did not capture the quantity or quality of program delivery, as these data
collection mechanisms are conducted through an examination of annual reports and this was not part of
this evaluation. However, respondents reported on a range of activities that were undertaken by their
organisations. It was concluded that there were many diverse activities offered through the injury control
sector to the community of WA. This included:










Risk management audits of community events
Training for organisation staff in occupational health and safety
Specific skills training delivered through Registered Training Originations (RTO) which lead to
formally recognised qualifications e.g. SMA
Specifically delivered programs to regional areas or with identified minority groups
Provision of printed and online resources for both professionals and community members e.g.
Kidsafe WA
Community events highlighting injury prevention messages
Community service media messaging
Online messaging and information on injury prevention within website content e.g. LGA sites
Ongoing campaigns also supported by the Department of Health e.g. drowning prevention

Maximising the effectiveness of capacity building initiatives requires careful planning to ensure that
activities target the right people and build the right capacities at the right point in time. Capacity building
activities require significant long-term investment, thus, measuring their effects may be challenging as
changes resulting from capacity building may be context specific, take different forms and only be
demonstrated over the longer term. However, capacity-building strategies are valuable as they can amplify
the public health impact of programs.
If program delivery is to reach a level where all community needs are met then Know Injury must receive
continued funding and must also continue to engage with the sector, especially identifying those actors
who will need more ongoing assistance. It is unlikely that the sector will reach a self-sustaining level for
some considerable time, if ever. Therefore, Know Injury should be seen as a long-term initiative to nurture
and support the injury control sector.
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Evaluation Approach
Evaluation objectives
The following three objectives listed in Table 1, were set for the evaluation of 2018-19, which can be
summarised as engagement, capacity building and delivery.6
Table 1. Objectives and Impact Indicators

OBJECTIVES

IMPACT INDICATORS


To increase the
engagement of the
target group with
Know Injury by June
2019








To increase the
capacity of the target
group who are
involved in the
program, to conduct
injury prevention and
safety promotion
programs by June
2019

To increase the
proportion of the
target group involved
in the program, who
deliver injury
prevention and safety
promotion programs
by June 2019












Level of participation in the program reported by the target group,
training, networking, events
Level of awareness of the purpose of Know Injury in a proportion of
participants (e.g. That it exists, its purpose, who the program is for,
how to access the program)
Perceived value of the program and engagement with Know Injury
Satisfied when engaging with the program
Accessible to their needs (e.g. delivery method, location, frequency,
cost)
Increased enablers and reduced barriers to engagement
Self-rated increased knowledge to deliver injury prevention and
safety promotion
Self-rated increase in confidence to implement injury prevention and
safety promotion
Utilised skills to implement injury prevention and safety promotion
work
Self-rated increased networking opportunities
Increased injury prevention and community safety topic knowledge
Increased perceived value of conducting injury prevention and safety
promotion programs
Perceived value of partnerships
Program participants’ perceived management support and
commitment for injury prevention and safety promotion programs
Those who applied skills to support injury prevention and safety
promotion activities
Those who delivered injury prevention and safety promotion
activities (activity dependent on participant, but may include
programs, initiatives, changes in policy)
Improved quality and comprehensiveness of
implemented/maintained injury prevention and safety promotion
programs.

6

Note: While impact indicators have also been listed it was not always possible to comment on all of these for each interview
respondent/organisation due to respondent knowledge.
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Target group
a) Injury prevention, community safety and local government practitioners who reside in WA
b) WA local government authorities.

Data collection
Increasingly, evaluation of public health programs and policies must demonstrate impact. However
evaluating capacity building efforts can be challenging in part because that programs operate
differently in different locations. A largely qualitative approach was proposed for this evaluation
acknowledging this as an approach supported by the literature and previous evaluation and
consistent with program objectives and indicators.
Data was captured via three methods. Each method was designed to enable comment across all
impact indicators.
1.

Key informant interviews (n = 7)

Stakeholders were approached via email to participate in a one-on-one interview. Injury Matters
provided a list of 22 individuals purposively selected to provide expertise and commentary in
relation to their experiences with Know Injury through trainings, networks, or recipient of resources
(e.g. eNews). The research team then primarily selected those who had engaged with Know Injury
through multiple activities. To ensure confidentiality, Injury Matters staff were not provided with the
final list of participants. Interviews were conducted by a single interviewer using a semi-structured
interview guide via telephone. Interviews ranged in length from 22 to 40 minutes. All interviews
were recorded. Content analysis was undertaken.
2. Case studies (n = 3 sites) (n=4 interviews)
A case study methodology was utilised to identify the impact of Know Injury on the case and injury
prevention work. Four case study interviews representing three organisations were conducted. Case
study interviews replicated those conducted in previous evaluations (2015-2016 and 2016-2017).
Know Injury were responsible for the identification of case study sites. Selection criteria was:





Willingness of the site to participate
Nature and level of work undertaken, and the potential for valuable program level learning
Applicability and transferability of lessons learnt to other projects and target groups
Organisation type and region

Semi-structured interviews via telephone were undertaken by the same interviewer with all
interviews recorded. Interviews ranged from 37 to 55 minutes. Content analysis was undertaken.
3. Extended interviews (n=2)
These were completed at the request of Know Injury to capture the substantial relationship that had
been built with these two organisations. Semi-structured interviews were undertaken using the case
study interview schedule. Interviews were conducted via telephone by the same interviewer with all
interviews recorded. Interviews ranged from 37 to 55 minutes. Content analysis was undertaken.
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Ethics
Ethical approval was obtained from the Curtin University Human Research Ethics Committee (RDHS70-15) and Sir Charles Gairdner and Osborne Park Health Care Group Human Research Ethics
Committee (SCGH-2016-062). Prior to data collection, informed consent was obtained from
respondents who were informed: of the evaluation aim; that participation was voluntary; that they
had the right to withdraw at any stage; confidentiality would be respected; and as far as was
practicable, all quotes would be non-identifiable.

Limitations
There are a number of limitations to this evaluation that should be noted:







Know Injury were responsible for selecting key informants and cases. This may have resulted
in a final selection of contacts that do not accurately reflect the experiences and opinions of
the whole Know Injury target groups.
Not all identified case study sites were available for interview for the 2018-19 evaluation and
hence the opportunity for comparative analysis with previous years was limited. For
example, despite numerous contact attempts, one identified case study was not
interviewed. This affected the case study interviews and resulted in a variation to the initially
agreed upon case study approach.
It was not always possible to report against listed impact indicators due to the knowledge
levels of the interviewees and lack of access to more relevant data sources.
Impact indicators in most public health interventions are rarely fully achieved in a short time
frame but require a longer-term approach. Likewise, in the injury prevention and Know
Injury area the three evaluation periods are unlikely to capture the longer-term changes and
gains. These may be of a longer timeframe than is covered in this evaluation report.
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Evaluation Findings
Key informant interviews
Telephone interviews were conducted with seven members of the Know Injury target group.
Analysis of participation by category is shown in Table 2 with number of interviews in brackets. To
maintain anonymity, further demographics are not presented.
Table 2. Participant characteristics

CHARACTERISTIC
Region7
Organisation type

ORGANISATION (7)
Metropolitan WA (3)
Regional WA (4)
Local government authority (4)
State government authority (1)
Not for profit (2)

Engagement with Know Injury
For the purposes of this evaluation, engagement is defined as the act of participating of becoming
involved, and includes the concepts of awareness, access and participation. Awareness and
understanding of the concept of injury prevention and community safety across this diverse sector
was an important starting point to engagement with Know Injury.

Defining Injury prevention and community safety
All respondents were able to give a reasonable definition of injury prevention and community safety,
although no single definition emerged which reflected the variety of areas of work within this sector.
For example, one organisation used ‘trauma informed approach’ rather than injury prevention,
however they indicated that their work did encompass injury prevention. This also demonstrated a
challenge to Know Injury ensuring they are targeting such diversity in the sector.
The respondents also demonstrated the different emphasis that organisations put on injury
prevention, ranging from those organisations where it was a core function to others where it was
but one area of complex work undertaken. This is the reality of working with this sector and is
unlikely to change. It appeared that Know Injury is aware of this and overall responded
appropriately.

7

A number of organisations delivered their services and programs in regional, remote and rural WA. In this table, ‘region’ refers to the
postcode of where the interviewed staff were predominantly based.
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The understanding of injury prevention and/or community safety and the all-encompassing breadth
of injury prevention that potentially could involve other sections of the organisation is illustrated in
the following quote from a youth worker in an LGA:
For me (injury prevention) it’s about being aware and probably trying to intervene before injury can occur. I
think with young people it’s more about harm minimisation techniques and that sort of thing. . . Community
safety is all a part of it. Injury prevention is not just about safety it’s about wellbeing and about everything.
Like from some of the (Know Injury) seminars it made me think, like hang on a minute this should be
involving our planning and marketing people in terms of what they do with alcohol and all of that. I think
there is a role in everything if you put injury prevention in especially community well-being area. . .
Especially working for a council.
LGA respondent

Several respondents appeared to have a narrow definition of injury prevention especially when
asked about organisational support. This invariably was interpreted as support for occupational
health and safety of staff members with an indication that much of this was driven by compliance
requirements and litigation minimisation. For others, particularly in LGAs, risk assessment of work
practices, community environments and community events underlined much of the injury
prevention approach.

Awareness of Know Injury
The level of awareness of Know Injury varied based on the key informant’s position within their
organisation and whether they had sought the services of Injury Matters and/or Know Injury. In
general, there was also a greater level of awareness from those respondents who had a longer
history of working in the sector, seen for example, in the following quote:
Know Injury - part of I think state government funded NFP and I know they have a few different areas that
they cover, so . . .obviously various injury areas like road trauma, drowning, poisons, falls obviously
because that is what we have been working on. . . It’s really educational and how to learn how to reduce
injury in the workplace and the community and also connecting that together with others working in injury
prevention. [The aim] I suppose is to assist and facilitate delivering strategies and projects, like I’ve done,
to promote the Know Injury messages e.g. drowning etc. and how to deliver these activities and . . . connect
to others.
LGA respondent

Some respondents expressed confusion about the aim and work of Know Injury and the relationship
with Injury Matters. Most seemed to know that the organisation changed its name in mid-2017 to
Injury Matters. Two respondents initially stated that they did not recognise Know Injury as a
program name and only after prompting were able to list some of their activities and recalled that
they had used Know Injury resources. Almost half of the respondents mentioned falls prevention for
seniors or Stay on Your Feet® when asked about Know Injury. This is a separate program of Injury
Matters and indicated how well known this program is especially in LGAs.
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The following quote illustrated one respondent’s confusion around the structure of Injury Matters
and Know Injury:
What I know about Know Injury, they used to be ICCWA (Injury Control Councils of WA) then the name
changed maybe a couple of years ago. I haven’t used Know Injury since they became Know Injury. I did
have interaction with ICCWA principally around securing grant funding for injury prevention activities and
events in X (regional location). We have also hosted the Injury Control Council with regional forums in Y
town. Know Injury was down here last year delivering some workshops, I can’t remember what they were.
It was training for allied health professionals. . . so I have had some traction with them. Also with grant
funded projects we use ICCWA publications. They used to offer free publications; I don’t know if Know
Injury offers the same . . .
LGA respondent

Those respondents who had the most knowledge of Know Injury tended to be those who had
engaged in a meaningful way with the program and on the whole were very positive about this
engagement. This respondent, for example was impressed that the Know Injury program was
delivering topical information:
I think that we’ve probably increased participation (with Know Injury) over the years . . . I think their profile
has increased . . . and the opportunity for grants etc. are more available; whether they have more funding
or not, I’m not sure. But definitely seniors and road safety and child safety and injury prevention they have
been really good with information. We just did an online, (webinar) on domestic violence. They seem to be
on topic with what’s going on at the moment. It’s coming up at council at the moment, so it was really good
to listen to speakers on this; where things are at . . . They seem to be across issues that are being raised at
local government and obviously at a state level.
LGA respondent

Know Injury provides a suite of resources and activities to support the injury prevention sector.
Unprompted, respondents listed engagement with the following specific activities of Know Injury
(number of respondents in brackets):








Seminars/forums (5)
Factsheets/downloaded online resources e.g. toolkits (5)
Webinars (4)
E-newsletter (4)
Website (3)
Grants/funding opportunities (3)
Formal networking (Regional Networking Group [RNG]) (3)

The training offered through seminars, forums and webinars was reported as having a particularly
high level of engagement and reflected the interactive nature of these events. For one respondent
this was their first engagement with Know Injury and they indicated that they were likely to explore
other supports that Know Injury could provide. Several regionally located services emphasised the
importance of the webinar format as attractive from a logistical and resource perspective, as they
would be unable to attend if they were only made available in the metropolitan area. Several
respondents also noted the importance of having professional development available free of charge,
as their own resources rarely stretched to funded training.
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With Know Injury’s brief to support the sector state-wide, the importance of an effective online
presence becomes paramount. Know Injury’s online profile appeared to be gaining traction with
online and website access to resources listed by the majority of respondents.
Benefits from the RNG meetings were mentioned by several respondents. Benefits were twofold.
There was an opportunity to share what their own organisation did or to enable collaboration with
other organisations. This respondent specifically mentioned the benefits of the RNG:
At the Regional Network meetings there are different people from different agencies attend the meeting
and they will be in a certain community each time, wherever it might be, and either someone from the
community where they are, will talk about what they are doing or someone from Perth may do a 10 minute
talk about what they are doing as well . . . In October someone gave a talk on poisons which was really
good. And I learnt what others are doing in injury prevention.
Government respondent

Professional development appeared to be a mainstay of engagement for many. For the following
respondent it was their first experience of Know Injury and the start of engagement with the RNG:
. . . relatively recent I think about the last 12 months my engagement and contact with Know Injury, and
really initiated because of training and educational opportunities. From now on I guess we’ll have to see
where we go with the Regional Network Group, but I am eager to be in that space, but pretty early days yet.
NFP respondent

Several organisations that had a longer-term, ongoing relationship with Know Injury mentioned the
importance of having an identified ‘go to’ person within Know Injury who they felt comfortable
contacting for additional assistance. This really highlighted the role of a personal connection
between Know Injury staff and their target group.
Barriers to engagement with Know Injury included:








Lack of knowledge of the Know Injury program and what was on offer
Confusion about Know Injury and other program areas of Injury Matters
The onerous nature of Know Injury grant requirements and perceived fewer successful
applications than historically, meaning some groups were less inclined to apply again8
Limited funding to run injury prevention programs
While webinars were seen as useful for regional staff there was also a call for more regional
visits by Know Injury which would promote broader engagement
Workload pressure especially when a diverse portfolio was held with little specific resourcing
for injury prevention
Injury prevention may not be core business of the organisation and there needs to be more
work to assist organisations to embed it into all areas of their organisation and work

Note: Feedback received from Know Injury indicated that this may have related to Stay On Your Feet® Grants, as Know Injury only
provides grants for travel, all of which had been approved.
8
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Capacity Building
Capacity building, a core objective of Know Injury, in brief aims to multiply the health gains by
raising the issue of injury prevention across a diverse sector through upskilling the workforce and
providing resources to support the delivery and evaluation of injury prevention programs.

Respondents were asked whether they perceived there had been an increase in their
own/organisation’s capacity to deliver injury prevention. The majority of organisations reported an
increase in capacity, most markedly this was commented on in relation to an increase in their
knowledge base. This included:










Knowledge of a specific injury prevention topic e.g. poisons
Skills or knowledge gained through professional development sessions particularly in
relation to evaluation
Increased knowledge of other actors and potential partners in the injury prevention sector
through the RNG and attendance at seminars etc.
Increased exposure to other ways of working in injury prevention through the showcasing of
existing projects run by WA organisations
Knowledge on how to access and use injury data to assist in planning and evaluating injury
prevention programs
The importance of a good evidence base for injury prevention work and how to work
towards this
The potential gains from engaging in injury prevention at an organisation wide level – this
was particularly noted by several LGA respondents
Increased advocacy skills
How to work in small regional settings

The level of capacity building gained from Know Injury was related to the existing level of knowledge
and skills of individual respondents. For example, one respondent had worked in their organisation
for a number of years and really wanted more in-depth and advanced skills. They felt while the
seminars were organised well, they did not add a lot to their own professional practice.
Capacity building was also related to whether the respondent/organisation was involved in direct
service delivery of programs or whether they had more of a ‘brokering’ role and worked or
facilitated other organisations who actually delivered the program.
Several respondents noted the gains to be made when injury prevention was considered across the
whole organisation. This potentially led to increased capacity at a community-wide level to reduce
the impact of injury. For one respondent this was a new perspective resulting directly from
attending a Know Injury professional education forum as quoted below:
[

“ I didn’t think (prior to seminar) about our marketing input in alcohol advertising in bus stop advertising
and that sort of thing. Also realised that communication amongst staff, having these conversations (was
important) . . . and that local government could have a bigger role in injury prevention.
LGA respondent
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The level of confidence to plan, implement and evaluate injury prevention programs was reported as
being quite high by the majority of respondents and few directly attributed this increased
confidence to Know Injury input. However, this view was sometimes contradicted later in the
interviews. With further prompting respondents reported that they had in fact gained valuable
insight and knowledge from a Know Injury resource or activity. This speaks to the cumulative nature
of learning and the importance of context in reflecting learning. The seminar on evaluation and
questionnaire design, for example, was mentioned by several respondents as resulting in an
increased ability to undertake these tasks. A minority of respondents specifically reported an
increased confidence to deliver injury prevention programs as illustrated in this quote:
One of the presentations they (Know Injury) had at their alcohol and young people workshop around
alcohol advertising and, I do know that I am very aware of alcohol advertising and do a little bit of work or
have had discussions in that space . . . but the workshop has provided me with more confidence in dealing
with alcohol advertising matters. I guess that is an area of upskilling for me.
NFP respondent

The injury prevention sector is composed of people from a variety of backgrounds and as the
following respondent illustrated, Know Injury has increased their confidence to deliver injury
prevention programs, even though they quoted a Stay On Your Feet® project:
I certainly would not call myself a (health promotion) specialist, but like I say it has definitely been a work
in progress and learning as we go but I certainly feel a lot more confident in, I suppose, implementing
health promotion programs. The Stay on Your Feet program was the first I’ve done really in this space. It
was a learning curve but really interesting. I don’t come from a health promotion background, but a sports
management and recreation background but like I said Know Injury and X (Know Injury staff member)
have been encouraging. There does not seem to have been any major roadblocks to think that we couldn’t
achieve it, so they’ve been good.
LGA respondent

Networking opportunities provided by Know Injury and in particular the RNG was reported by
several respondents as a forum to showcase different approaches to injury prevention. This was
seen as increasing capacity to use these approaches for their own area of work. Thus through Know
Injury, several respondents reported being exposed to new ways of working in injury prevention. It
also served for one respondent as confirming they were on the right track with their own program.
Partnerships were important to the majority of respondents. They discussed positively the returns
from working in partnerships and indicated that working in partnerships resulted in a sense of
collaboration, pooling resources and using each other’s expertise that resulted in better programs.
This was particularly mentioned in relation to regional activities that ensured a good community
development approach that was cooperative rather than competitive. Know Injury appeared to have
initiated and supported some of these partnerships although other respondents said that they had
long-standing partnerships that were not a result of Know Injury involvement.
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The perception of the value of injury prevention was reported to have increased by several
respondents. This particularly related to a greater understanding of the breadth of injury prevention
work and that many organisations saw the benefit from having a whole of organisation approach to
injury prevention. Such an approach was seen as resulting in community wide benefits however, the
implementation of such an approach was not always easy to achieve as some organisations had a
siloed approach. For example, one respondent said this was split between occupational health and
safety, which was staff based, and injury prevention that was dedicated community programs.
Some respondents are very good advocates for the training and capacity building that Know Injury
offered. This was illustrated by this regionally based NFP respondent when asked about whether the
quality of injury prevention programs had improved as a result of Know Injury input:
I do promote the training that Know Injury provides and many on the committees (Local Drug Action
Groups) do attend and that’s great as it brings us all up to the same level in some cases which is great. But
personally I am not so impacted by Know Injury.
NFP respondent

Program Delivery
The previous sections discussed the engagement and capacity building of respondents that have
resulted from accessing the Know Injury program. This last section attempts to evaluate whether
this has translated into an increase in the number of respondents/organisations that delivered injury
prevention and community safety programs. All respondents reported they delivered or facilitated
injury prevention programs.
Respondents worked in a diverse sector and their involvement in the delivery of injury prevention
work was also diverse. As over half of those interviewed came from LGAs, injury prevention work
included both specific projects or more usually was part of a broader remit which included
community safety. Several respondents were clear that their role was as more of a facilitator rather
than in direct service delivery or sole responsibility for delivery of a program. In this case, their input
involved such actions as helping form partnerships, provision of funding, risk assessment of an event
and/or media support or advocacy input. Some organisations worked in injury issues but at an
individually focussed rather than community level, e.g. through the provision of trauma counselling
following an injury. It was therefore challenging to evaluate in real terms where there has been an
increase in the level of injury prevention program delivery.
The level of injury prevention program delivery was also impacted on by external factors. One LGA
respondent said that they thought that the quality and number of injury prevention programs had
decreased recently. This had resulted from increased workloads and pressure from other areas that
were not matched with an increase in resourcing. Injury prevention was not always seen as a priority
area. This was not therefore a reflection of the work of Know Injury.
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The interviews elicited comments on some of the barriers to the delivery of programs in the injury
prevention area, some of which have been previously alluded to. These included:


Human resources and funding:
o
o
o

o
o



Having to sell injury prevention to the whole organisation:
o

o



Staff felt stretched with workloads and had to prioritise the injury prevention work
they were able to complete.
Often undertaking compliance and risk management was seen as the sole remit of
injury prevention.
Often being required to have knowledge in a very broad number of injury prevention
topics meant respondents may have concentrated in delivering programs attracting
funding or partnerships in areas they were more confident.
Access to dedicated injury prevention funding was usually seen as being scarce and
therefore this limited what could be achieved.
While there were many identified benefits to working in partnership, not all
partnerships resulted in a delivered program; partnership contribution and
commitment may have changed through the planning stage such that a program
was not delivered despite enthusiasm from some partners.

While a respondent might be passionate about injury prevention within an
organisation, they may not be able to convince other areas of the organisation to
support the initiative.
Several respondents reported having a siloed approach to injury prevention and that
there was a lack of good cross organisational communication or working together
for a better, broader based injury prevention outcomes.

Barriers due to geography and small populations:
o

WA has a largely dispersed and small population outside the metropolitan and
south-west corner of the State. This tyranny of distance was acutely felt when trying
to service all communities. For example, one respondent came from an LGA that was
over thirty thousand square kilometres in area but had an overall population of
under 2,000 people.
o Distance also affected the maintenance of partnerships due to limited face-to-face
contact.
o Where there was a lack of regional centres, there was unlikely to be a “critical mass”
of community members to deliver programs to and partner organisations and
infrastructure to deliver injury prevention programs with.
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Case study follow-up interviews
Four case study telephone interviews were conducted using a more comprehensive interview
schedule. The aim was to be able to profile and look in more depth at several individual
organisations in the injury prevention sector. They build on the case studies previously presented.
Past reports have provided detailed information on case studies as follows:
July 2016 report



City of Melville [COM], Community Development Service Area
Sports Medicine Australia (WA) [SMA]

July 2017 report



Kidsafe WA
WA Country Health Service, Wheatbelt

Case studies in the current report revisited three of the previous case studies:




Kidsafe WA
COM
SMA

Findings for these three organisations are reported separately below. Analysis of case studies by
category is shown in the Table 3.
Table 3. Case Study Characteristics

CHARACTERISTIC
Region9
Organisation type

ORGANISATION (3)*
Metropolitan WA (3)*
Local Government Authority (1)
Peak industry body (2)*

*two interviews conducted from same organisation

9

A number of organisations delivered their services and programs in regional, remote and rural WA. In this table, region
refers to the postcode of where the interviewed staff were predominantly based.
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Case Study 1 - KIDSAFE WA
This case study follows the previous evaluation report’s more detailed analysis on the approach
taken by Kidsafe WA, the lead injury prevention organisation in WA targeting 0 to 15 year olds.
Kidsafe WA can be considered a partner organisation with Know Injury. It provided a unique
perspective as one of the few organisations where injury prevention was core business. There are
therefore likely to be less opportunity to influence the agenda of Kidsafe WA or provide capacity
building opportunities because the staff and board are well versed and trained in injury prevention.
This case study helped illustrate the diversity of the injury prevention sector. The analysis presented
here is based on qualitative data provided through two case study interviews conducted with:



Project Officer for the home safety program
Program Manager responsible for the product safety area

About Kidsafe WA
Kidsafe WA is the leading independent NFP organisation dedicated to promoting safety and
preventing childhood injuries and accidents in WA. Kidsafe WA works in the community to
educate and inform parents and children on staying safe at home, at play and on the road. The
stated aim of Kidsafe WA is:
To prevent the death of children from unintentional injury and accidents and to reduce the severity of
injuries to children under 15 years, via education, research, advocacy and environmental and
legislative change. (corporate brochure)

The Leederville based organisation operates under the direction of a board with a staff of 18. It
delivers programs in three core areas: home, road and play safety. It also has a research agenda
which contributed to an evidence based approach used by the whole organisation.
Each year in WA nearly 18,000 children attend emergency departments for an injury with 7,000
requiring hospitalisation and approximately 30 resultant deaths. Kidsafe WA delivers injury
prevention campaigns, advocates for safer environments and collaborates with likeminded
organisations to reduce these numbers. Kidsafe WA is part of a national approach along with
similar state and territory based organisations.
Additional information at www.kidsafewa.com.au

Engagement
Kidsafe WA is a unique organisation. It is one of few whose core business is injury prevention with a
defined age group of children. It has a long history and has developed its own capacity and expertise
in injury prevention. It generally employs project staff from a health promotion or related
professional background. It has partnered with Know Injury since its inception, more for the
collaborative opportunities perhaps than for professional development or capacity building.
Although Kidsafe WA is concerned with reducing the impact of injury on children, its primary target
group is parents and carers of children; a shared target group with Know Injury.

Collaboration for Research, Evidence and Impact in Public Health
Evaluation Findings

18

EXECUTIVE SUMMARY
There was good demonstrated understanding of the role and aim of Know Injury and the broad
engagement of Kidsafe WA as expressed below:
So I personally see Know Injury as a professional and sector development area. I know they are under
Injury Matters and it is one of their programs. I know it more as a professional initiative to connect
professionals working in the injury prevention sector and provide networking opportunities as well as
injury prevention resources and other things that can assist in doing injury prevention work. . . For me I
think it is just the partnerships and collaboration role, I think. They are really handy to tie everyone
together because there is a lot of us out there doing lots of different things, but sometimes similar things,
so it is good to combine forces on these. e.g. we work closely with Royal Life Saving because of their Keep
Watch program specifically because obviously their drowning prevention program for toddlers comes
into child safety. Really great to be able to combine forces.
Kidsafe WA respondent

Despite being a significant player in the injury prevention sector, Kidsafe WA still demonstrated
significant engagement with Know Injury. As one of the Kidsafe WA respondents noted, Know Injury
can be seen as the ‘hub’ in injury prevention as a ‘go to’ place to source information and also cross
promote and link other sector actors. For Kidsafe WA it also provided a well-used referral point if
they had enquiries that were not about children i.e. outside Kidsafe WA’s remit.
Kidsafe WA had accessed/engaged with the following listed Know Injury resources/activities







Electronic e-newsletter
Webinars
Symposiums
Networking opportunities especially through ongoing involvement with the RNG
Know Injury resources
Previous involvement in the CONNECT_ed (mentoring) program

Kidsafe WA has a long-standing partnership with Know Injury and both respondents said this was a
stable and productive partnership with the networking opportunities provided by Know Injury being
the most valuable aspect of this engagement. This was considered a two way process which allowed
Kidsafe WA to use these opportunities to raise its own profile. This has resulted in some
collaboration with other members of the sector.

Capacity Building
The core business of Kidsafe WA is injury prevention. They also want to raise the profile of their
organisation, hence engagement and capacity building with Know Injury reported benefits. Kidsafe
WA have a skilled workforce comprised principally of university graduates with an existing level of
competency in planning, delivery and evaluation of health promotion programs. As an organisation
they were seen as the lead experts in the area of child injury. Know Injury also accessed this
expertise.
Kidsafe WA attempted to send a minimum of one team member to all Know Injury professional
development, seminars and symposiums. This again showed the stability of the partnership between
these two organisations. On some occasions such events may have been outside the core focus of
Kidsafe WA however these events often provided an opportunity for Kidsafe WA to network and it
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appeared they still endeavoured to attend. The networking opportunities provided by Know Injury
emerged as a strong driver for working with Know Injury and resulted in generating new
partnerships for Kidsafe WA. This also manifested in increased capacity by joining regional trips
organised by Injury Matters and/or Know Injury. This was seen as having tangible benefits including:
greater reach, combined presentations, cost savings, integrated injury prevention messaging. There
were always benefits from attending professional development sessions as illustrated below:
. . . well actually I have done some other (Know Injury) workshops, hands on workshops. I think there was a
training on research and evaluation, and I think that was quite handy; the evaluation side of things. So I
guess there were some professional development aspects which we did find useful.
Kidsafe WA respondent

Respondents indicated that while they gained new knowledge from some Know Injury activities this
was largely outside the child injury area. There was learning from seeing how other sector
organisations operate and by being exposed to innovative approaches that could be applied to the
Kidsafe WA environment.
Partnerships were an important operational approach employed by Kidsafe WA. They have a
primary partnership with Know Injury as discussed above. Other long-standing partnerships included
RLSSWA, Farmsafe and SDERA (School Drug Education and Road Aware). Such partnerships allowed
for consistent messaging and shared resources. The networking provided by Know Injury was seen as
one of the key outcomes from Kidsafe WA’s partnership as illustrated in this quote:
. . . (partnership with Know Injury) increases our capacity to deliver injury prevention programs and
services mainly because, as I said, being able to promote our services as well as the ability to find more
ways to collaborate with other organisations definitely assists in building that capacity.
Kidsafe WA respondent

While Kidsafe WA has a skilled workforce there was still capacity building at an individual level
especially as demonstrated below:
On a personal level . . . a lot of the project team does come from a health promotion background,
personally I do but I have found that the capacity building on a personal and professional development
level has also been very helpful especially . . . basically seeing what is out there and broadening my
knowledge of the injury prevention sector in WA and that has definitely been helpful through Know Injury.
Kidsafe WA respondent

Neither respondent said that Know Injury influenced a change in direction or approach in Kidsafe
WA activities. For example, product safety is a newer focus. This supports a product safety network
which focusses on child related products and identified products that were unsafe and advocated for
their recall, along with mandatory standards. This was instigated after seeing a similar organisation
operating in Queensland and also looking at injury data for WA. This was not a result of Know Injury
input, but it could be promoted through Know Injury networks. The partnership approach has been
used to establish and operate the WA Consumer Product Advocacy Network WA.

Collaboration for Research, Evidence and Impact in Public Health
Evaluation Findings

20

EXECUTIVE SUMMARY
Know Injury has contributed to an increased sense of connection with the injury prevention sector.
And although this may not be strictly considered capacity building, the quote below illustrates
another important outcome from involvement in Know Injury through what this respondent called
‘empowerment’:
. . . I think it is a big thing of empowering and empowerment thing . . .Reinvigorating, I guess would be the
word, reinvigorating that gets you to do your work and to realise how important this work is by connecting
with like-minded organisations and how important these programs are and the work you are doing. I just
find this empowering.
Kidsafe WA respondent

Delivery
Kidsafe WA program delivery is grouped under three broad categories listed below with the main
components of each area:
1. Home safety – targeted media campaigns, safety demonstration sites, community
education, resource development, safety demonstration house
2. Play safety – safe playgrounds and sporting activities, Playground Advisory Service
3. Road safety - child car restraint service, Child Car Restraint Checking Days, SDERA Smart
Steps
Kidsafe WA has a long history of delivering injury prevention programs in each of these areas and
their website provides more detailed information. As an organisation they also delivered their own
capacity building programs which provided services and resources to assist educators, child health
professionals and LGAs to promote safety and prevent childhood injuries. They are also an RTO.
One respondent provided an example of delivering injury prevention programs citing a project
aimed at upskilling professionals through the provision of facilitator guides. The following is a brief
overview of the project from the Kidsafe WA website:
Preventing Childhood Injuries Facilitator’s Guide and Video
Developed with the support of the WA Department of Health, this resource is designed to assist child health
educators in delivering sessions on child safety to parents and carers of children aged 0 to 5 years. The
resource provides a session plan for facilitators to guide them in delivering a session, along with a USB with a
video to play to participants covering a range of child injury topics. The video provided on the USB is split into
two chapters based on children’s age and stage of development and relays information covered in the session
plan.

Another example of the delivery of injury prevention programs is in the farm safety area. Resources
have been developed which include A Parent’s Guide to Kidsafe Farms and a farm safety workshop,
which complement a previously developed farm safety animation. This project also demonstrated
the partnership approach used by Kidsafe WA as this resource was developed in consultation with
Safe Farms WA, Farmsafe Australia, RLSSWA and the WA Consumer Product Advocacy Network.

Collaboration for Research, Evidence and Impact in Public Health
Evaluation Findings

21

EXECUTIVE SUMMARY
With Know Injury support for networking, there was an increased opportunity to have such
resources reach a state-wide audience. This aspect was considered to be the most significant impact
of Know Injury on Kidsafe WA program delivery as illustrated below:
. . . I think just a major change is the ability to network and meet like-minded organisations in the sector. I
think my networking experiences would have been less without Know Injury. . . This was essential in my
early years (at Kidsafe WA) I found this especially valuable because I was new.
Kidsafe WA respondent

As Kidsafe WA provided a statewide service, being engaged with the RNG also saw Kidsafe WA
travelling with Know Injury staff on regional trips. This created benefit from collaborating on
presentations and through shared opportunities to reach regional communities and professionals.
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Case Study 2 – City of Melville
The COM was also a case study in the 2016 report. The COM is an example of a progressive
metropolitan based LGA that best illustrated how injury prevention could be embedded in the whole
organisation through adopting the Safe Communities Framework.10 The City’s Safer Melville Plan
detailed how they worked with police, the Safer Melville Advisory Committee and the Safe
Communities Framework. The Safer Melville Advisory Committee is composed of representatives
from various State Government organisations, community based organisations, local police stations
and community and business groups.
About City of Melville [COM]
The COM is located 8 kilometre south of the CBD on the Swan River. It has a population of 102,393 people in
41,285 dwellings and a land area of 53km2. The City Strategic Community Plan 2016-2026 lists six key outcome
areas which the community aspires to and that illustrate their vision towards achieving a city that is clean and
green, safe and secure, has growth and prosperity with sustainable and connected transport, offers healthy
lifestyles and a sense of community. The COM has four main operational areas of Corporate Services, Urban
Planning, Community Development and Technical Services and delivers the full range of services and support
for its residents and businesses. The City’s 2017-2020 Safer Melville Plan encompassed the community’s and
City’s priorities in helping to create a Safe and Secure community. The Safe Communities Framework is an
internationally recognised, evidence-based model for addressing community safety issues at the local level.
The COM is the first community in WA to align to this framework and gained accreditation as a Pan Pacific Safe
Community in 2017.
Additional information at www.melvillecity.com.au

Engagement
The COM reported good levels of engagement with both Injury Matters and Know Injury. Some of
this was driven by the support they received when becoming the first community in WA to align to
the Safe Communities Framework resulting in accreditation as a Pan Pacific Safe Community in 2017.
For this LGA, community safety is embedded across all/most portfolios of the City in the provision of
services – a unique approach and one that appeared some other LGAs sought to emulate. The COM
did not access all Know Injury services, which may reflect their competence and the advanced nature
of their own injury prevention approach.
The respondent reported their relationship with Know Injury meant they were confident to access
the program in specific circumstances. They received the e-newsletter, attended professional
development when appropriate and accessed injury data which helped direct their own programs.
Guided by the Safe Communities Framework they had also worked in partnership with Know Injury
in joint presentations on the benefits of this approach and how other organisations could achieve
this, which resulted in a two way engagement process. They reported that they were happy to be
used as an example model of the benefits of the accreditation to the Safe Communities Framework.

10

https://www.safecommunities.net.au/index.php/becoming-a-safe-community
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Capacity Building
The COM Community Development Service Area, reported they had a high level of qualified staff
including health promotion professionals. As they had been accredited through the Safer
Communities Framework, they also reported a high level of capacity for injury prevention. They may
therefore see less benefit from what was offered by Know Injury in the professional development
area. This was also reflected in the level of reported confidence and competency to deliver
programs:
. . .because of our size we have good capacity skills etcetera, so I am not sure how much Know Injury really
has impacted. Though we might go for grants, but in terms of knowledge and capacity and resources we
are doing OK.
COM respondent

However even with the COM’s self-reported levels of competency, Know Injury has been
instrumental in building capacity to increase the visibility of injury prevention across the
organisation’s work. This approach has resulted in a pooling of resources internally and working
together with better outcomes and returns.

Delivery
The COM delivered a range of programs directly and also by supporting other community groups to
work in injury prevention. They also demonstrated that injury data provided by Know Injury was
used to inform priority areas and to deliver specific programs. For example, data indicated that
suicide prevention needed to be a priority issue in the community. This resulted in a specific
program of five suicide awareness sessions being conducted, two for frontline staff to raise
awareness and to be able to start the conversation and provide referrals, plus a community session –
which was booked out. Very positive evaluation and feedback was received, and further sessions
were held. Road Safety and TravelSmart Working Group activities were run in partnership with other
organisations to encourage and promote safer use of roads to reduce transport crashes. Examples
were activities in Bike Week targeting all ages and abilities, to programs that encouraged safe riding
practices.
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Case Study 3 – Sports Medicine Australia (WA Branch)
SMA was also featured in the 2016 evaluation report. Since that time, there have been major
changes in the structure of the organisation that has affected their relationship with Know Injury.
Injury prevention remains a core function of the organisation.
About Sports Medicine Australia (WA Branch) [SMA]
SMA is a peak national multi-disciplinary member organisation that provides leadership in the areas of sports
exercise and medicine, sports injury, physical activity, sports exercise and science, and the healthy
performance and participation of Australians in physical activity and sport. Membership is comprised of
students, professionals and sports trainers. SMA is widely acknowledged internationally as a leading multidisciplinary sports medicine body. SMA recently changed structure to consolidate its national office which has
left WA with three staff members. SMA plays an active role in educating professionals and community
members about safe participation in sport, recreation and physical activity. SMA delivers a range of injury
prevention programs including its flagship Safer Sport Program and also supports an active Research
Foundation. SMA is an RTO.
Additional information at https://sma.org.au

Engagement
In this reporting period there appeared to be a shift in the relationship between SMA and Know
Injury. SMA was unclear about the work of Know Injury and there appeared to be confusion about
different program areas of Injury Matters, illustrated below:
I am not that familiar with that program (Know Injury). I know they do the falls program and are very active
in advocacy and accessing information and removal of inequalities and inequities in health . . . no I do not
know the ins and outs of the Know Injury program unfortunately.
SMA respondent

SMA reported the lowest level of engagement with Know Injury of any respondent in this evaluation.
This is likely to reflect the current focus and priorities of the organisation and the impact of external
factors. In this case study Know Injury is unlikely to have any traction until SMA is embedded within
a new national model. However, when asked what message they would like to give to Know Injury
the respondent replied:
Don’t give up on us. It (injury prevention) is a space I hope we do become more active in. I think it is really
important that agencies or organisations in the injury prevention sector are supportive of each other and
always endeavour to have collaborative works going on. . . I just think we have not had the capacity to build
capacity because we have gone through a really tricky organisational change. . . I really know the benefits
of being active in that space and it is really worthwhile. . . it is an area that we need to perform better. If we
want to keep our mantle as a lead agency, then we need to be a lead agency in this space and active in
capacity building.
SMA respondent
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Capacity Building
SMA has previously reported capacity building that had resulted from engagement with Know Injury
especially their professional development training. However, with the recent reduction in staff
numbers and organisation restructure there was little reported capacity building in the current
period. Again, external factors meant little importance was placed on capacity building. However the
SMA respondent’s comment below indicated that the concept of capacity building was important:
We should be engaging in professional development from Know Injury. All organisations need to build
capacity, it is fundamental to working in the public health space, it just enables better results. You have to
work with people and build capacity– that should be a priority for us, we should be doing it.
SMA respondent

Delivery
As stated previously, the SMA WA office has recently had a large reduction in staff numbers that had
affected their ability to deliver injury prevention programs. SMA had become an RTO which had
been a long process; and it was hoped that this would ultimately mean that uniform and recognised
training would be available across Australia. These would be delivered on a state basis. Training
courses would include: sports trainer, sports taping, sports massage as well as more generic courses
such as first aid.
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Extended interviews
At the request of Know Injury, extended interviews using the case study interview schedule were
completed with two organisations, the City of Rockingham (COR) and Royal Lifesaving Society WA
(RLSSWA). Each organisation is briefly introduced before the impact indicators for engagement,
capacity building and delivery are reported jointly. These extended interviews were of longer
duration than the key informant interviews and endeavoured to look more closely at the impact of
Know Injury on the specific organisations. Know Injury reported that they had built a strong
relationship with these two organisations.
About City of Rockingham (COR)
The COR has almost 140,000 residents within its 2622km area located about 40km south of the Perth CBD. It is
bounded by the City of Mandurah in the south, the City of Kwinana in the north and the Shire of SerpentineJarrahdale in the east and is one of the fastest growing LGAs in Perth’s outer southern area. The City’s
population is expected to approach 200,000 in the next decade. The City’s aspirations are: a tourism lifestyle; a
strong community; quality leadership and a sustainable environment. The City provides the full range of
administrative, infrastructure and community development through six directorates.
Additional information at http://rockingham.wa.gov.au/

About Royal Life Saving Society WA (RLSSWA)
RLSSWA continues to lead efforts to reduce drowning and increase swimming, water safety and lifesaving skills
across the WA. Eliminating toddler drowning and helping the families affected by a tragic drowning incident
remain a priority. It is an NFP, member based organisation with approximately 40,000 members. In 2017/18,
there were 27 fatal drownings in WA and an estimated 140 non-fatal drowning victims who were admitted to
hospital. RLSSWA conducts a wide range of programs including Keep Watch, Swim and Survive, Seniors Water
Safety, Don’t Drink and Drown and various training sessions. They also run an innovative Aboriginal remote
pools and community support program. Swimming and Water Safety Education and Health Promotion and
Research are two program areas of RLSSWA especially involved in injury prevention. Services rely on both paid
staff and volunteers.
Additional information at https://royallifesavingwa.com.au

Engagement
Both respondents clearly defined injury prevention and had knowledge of Know Injury‘s aims and
services. This would be expected as both of these organisations had a long, stable and an ongoing
relationship with Know Injury, although they were very different organisations. One was an LGA
delivering a wide range of services where injury prevention was increasingly being embedded; and
the other, RLSSWA, was a medium sized but specialist organisation with a specific and stated
mandate to deliver injury prevention.
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The RLSSWA respondent gave the most comprehensive description of Know Injury, which may
reflect the long partnership between their organisations:
Know Injury is a professional development arm of Injury Matters. I know they have their three areas:
know, learn and connect so they are trying to increase the knowledge and awareness of people both
working in the injury prevention sector and people who might not be working directly, necessarily in that
sector, but have a role to play in injury prevention or promoting community safety so local government
and those sort of areas. Increasing knowledge among those type of people I guess in skills development,
encouraging people to learn and develop new health promotion skills in programming, implementation,
data collection skills that are going to help them to deliver programs or whatever it might be in their
community or organisation and also about encouraging networking and mentorship.
RLSSWA respondent

The COR illustrated the important role of the local government sector in injury prevention. They felt
able to contact the Know Injury team with requests for specific assistance having been supported in
the past. They also valued having a ‘go to’ person within Know Injury. They accessed the enewsletter, injury database, research and professional development opportunities. The broader
based benefits of this engagement were demonstrated by this quote:
. . . it is good to have a core, like a key body leading the way in . . . the injury space rather than a very
segmented approach. . . .[Know Injury] help inform our practices as we really need to justify why we are
doing things and also coming from a strong evidence base.
COR respondent

RLSSWA have had a long association with Know Injury. Because of their own mature prevention
strategies, research and data, their engagement was mainly through networking and professional
development. Networking opportunities provided them a platform to promote their own programs
and engage with their own target audience. They were an active player in the RNG. Professional
development for RLSSWA staff was another important opportunity for engagement.
One unique way that Know Injury engaged and supported RLSSWA was in facilitating webinars, as
Know Injury had the equipment and expertise in this area. They also appreciated the sector wide
advocacy voice that Know Injury provided although this may actually be Injury Matters more
broadly. RLSSWA indicated that the high staff turnover at Know Injury could be a barrier to
engagement.

Capacity Building
Capacity building was reported by both organisations. These organisations illustrated cases of
organisations who employed qualified professionals especially from a health promotion background
and therefore the level of capacity building directly attributable to Know Injury via professional
development was inconclusive. Both the COR and RLSSWA reported high levels of reported
confidence and competency to deliver programs.
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The COR, a service provider with a broad remit, also wanted to more clearly build capacity across the
organisation and showed that there were marked inroads in this area:
In terms of our looking at building capacity and an approach to community safety, that was more an
internal restructure I suppose that led to how that was looked at. . . . injury was always there on the radar . .
. looking at more preventative than reactive approaches.
COR respondent

The COR commented that even though they had well qualified staff they still got a great deal out of
the Know Injury professional development sessions. Although at times the content was not the best
fit for their needs, there had been some very engaging training provided especially when delivered
within a small group setting such as falls prevention or advocacy skills.
RLSSWA also reported benefitting from professional development to help build capacity even
though they considered themselves the experts in the drowning/water area and had health
promotion competencies. Know Injury training provided inspiration and motivation to look for
opportunities to change practice. For example, the advocacy skills workshop was mentioned as
providing new ideas on how to be more advocacy active. It was difficult to quantify the skill
development that resulted from such training however there was reported greater confidence and
likelihood of doing advocacy work. Again, mention was made of the benefits of hearing how other
organisations worked in the injury prevention area, even if this was not directly applicable to
RLSSWA work.

Delivery
Both organisations delivered injury prevention programs which ranged from direct delivery, to
provision of specialist professional development/accredited training which facilitated activities with
other community partners. Organisation websites and annual reports provided a more complete
listing of activities.
The COR runs a program called Neighbours Unite which aimed to develop stronger, safer, more
resilient neighbourhoods through neighbours getting to know each other. This also showed the
breadth of activities that could be considered injury prevention and, in this case, particularly working
towards increased community safety.
RLSSWA had a health promotion department that ran structured health promotion programs
targeted at reducing the risk of drowning and other water based injuries. Development programs
were run for both community members and also for professionals. For example, Keep Watch
targeted parents of young children and was supported by legislation such as pool fencing. Don’t
Drink and Drown was targeted at young people in aquatic environments and the increased risks
associated with alcohol use. These activities were supported by a range of advocacy and research as
well as broader education such as swimming lessons, and provision of first aid.
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Evaluation Summary and Comparison
This evaluation report has provided information on the engagement, capacity building and delivery
of Injury Matter’s Know Injury program during the 2018-2019 period. This has been presented based
on seven key informant interviews, two extended interviews and four case study interviews which
covered three different organisations. This section consolidates the overall findings from the
evaluation and outlines some areas that can be considered as opportunities for action. As this is the
third evaluation report on Know Injury there is also a section which reflects on previous evaluation
reports, reflecting on the overall progress and achievements of the program against the objectives.

Engagement
There was a high level of knowledge about the definition and breadth of injury prevention and
community safety as areas of intervention. There was also a high level of knowledge of Know Injury
although there were still several respondents who were unclear about Know Injury and/or it being a
separate program of Injury Matters. This was often demonstrated through the number of
respondents who gave examples from what was more likely to be part of the Stay On Your Feet®
program. At least half of respondents discussed seniors falls prevention programs in response to
questions about the Know Injury program.
While there was good engagement with specific Know Injury services, there was also reported
engagement at a more informal level which had benefits for the organisation represented. The level
of engagement also reflected the different needs of a diverse sector. The following were the key
Know Injury areas of engagement:








Seminars/forums
Factsheets/other downloaded online resources
Webinars
E-newsletter
Website
Grants/funding opportunities
Networking (especially through the RNG)

Only one respondent said that staff turnover at Know Injury was a barrier to engagement while
several respondents commented that they had an identified a contact person they knew they could
contact at Know Injury. This was seen as real benefit.
Know Injury was mentioned by several respondents as playing the important role of tying the injury
prevention sector together and this made it easier to feel part of this sector. They also undertook
some tasks at a sector wide level, such as advocacy.
The case study of SMA illustrated that at times there were external factors that negatively affected
the level of engagement that Know Injury may achieve. The all-consuming move to a national
framework by SMA left this organisation with no capacity to engage with Know Injury. It is hoped
that Know Injury is aware of this and will make attempts to re-engage with SMA at an appropriate
time.
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Capacity building
Reported capacity building that resulted from Know Injury was not uniform across respondents,
which in part reflected the diversity of the sector. For some larger organisations injury prevention
was core business and hence the existing level of expertise and competency was high and there was
perhaps less expectation around the scope for increased capacity building from Know Injury
programs. There were other organisations where injury prevention was only one area of their work
and they may lack expertise and experience in this area. They reported greater capacity building as a
result of Know Injury particularly through professional development opportunities.
Networking opportunities provided by Know Injury events or formally through the RNG were
reported by most respondents as being a valuable outcome of working with Know Injury. These
opportunities created increased organisation capacity to work with new partners. They also created
occasions where they were able to be exposed to other sector actors, gaining an understanding of
what they did and also to new and innovative ways of working in injury prevention.
Even when injury was considered by LGAs to be a small component of their work, findings suggest
that the local government sector is an important actor in injury prevention. An example is the COM,
which through accreditation of their Safer Communities framework have been a leader in
embedding injury prevention across all areas of the City. This is likely to ensure that this is a
sustainable approach and will see greater buy-in for injury prevention at all levels.
The gains from the professional development sessions, for example evaluation and advocacy
workshops, offered by Know Injury were particularly valuable for those organisations with fewer
specialist health promotion staff.
Some specialist organisations were actively engaged in capacity building with other organisations
and hence this synergistic relationship further supported the capacity-building objective of Know
Injury.

Program delivery
All respondents were able to report that programs in the injury prevention area were delivered.
Some respondents and organisations saw themselves as facilitating the delivery of programs rather
than being responsible for the delivery. Nonetheless, this evaluation demonstrated that there was
significant activity happening in the injury prevention space in WA. What was less clear was whether
Know Injury had influenced the quality or value of these programs and activities.
The online space was seen as an important medium for delivering programs, and accordingly,
website resources and webinars were used by most respondents. This was a partial solution to both
the cost of delivering programs and a means of reaching regional and remote audiences.
In several instances there was a real synergy in the delivery of regional programs that were jointly
delivered by Know Injury and another organisation especially for those who were seen as the expert
in a particular area e.g. Kidsafe WA. Several organisations had RTO status and were also delivering
their own professional development and saw this as an important but competitive income stream.

Collaboration for Research, Evidence and Impact in Public Health
Evaluation Summary and Comparison

32

EXECUTIVE SUMMARY

Considerations and opportunities for action
Previous reports have provided future direction for the Know Injury program to ensure a greater
alignment with sector needs. The Injury Matters Know Injury Workforce Review completed for Injury
Matters (CERIPH 2018) also outlines in detail the needs of the injury prevention sector and in
particular some professional development shortfalls that could be addressed. Considering the
findings of the 2018-19 evaluation the following are opportunities for action:
 Need to acknowledge and respond to an extremely diverse and challenging sector. A ‘one size
fits all’ approach by Know Injury is unlikely to work across the whole sector.
 Greater returns may be achieved by professional development that concentrates on core skill
areas e.g. advocacy, rather than injury prevention content only areas e.g. suicide. This may
have wider appeal.
 Supporting organisations in regional areas is critical. Providing online access such as webinars
or regional visits were seen as essential to achieve this. Regionally based organisations, notably
LGAs, often had to work across broad areas and were less likely to have skilled injury
prevention staff and hence had much to gain from Know Injury capacity building.
 The important role of LGAs in injury prevention continues to be highlighted and needs to
remain a focus for Know Injury. Consideration is required of the local contexts and needs of the
different LGAs.
 Although hard to objectively evaluate, it is clear that Know Injury has an important role as a
sector leader and that activities often provided encouragement and motivation to this
workforce. How to evaluate this specific aspect of Know Injury’s work is worthy of investigation.
 Know Injury could be more proactive in contacting organisations that may have fallen out of
contact to understand any barriers to their engagement.
 It is unclear that there has been much progress in capacity building amongst organisations
representing Aboriginal and Torres Strait Islander people.
 Respondents made no mention of the new WA Public Health Act as a driver for increased work
and embedding of injury prevention by LGAs - this is an area for action.
 It is worth revisiting the recommendations and opportunities for action previously listed in
Know Injury evaluation reports and considering findings from the Injury Matters Know Injury
Workforce Review (CERIPH 2018) to establish future areas for action by Know Injury.

Summary comparison table
The following table provides a commentary on the progress of the objectives of Know Injury across
the three evaluation reports. It does appear that across the three areas of engagement, capacity
building and delivery, progress has been made suggesting Know Injury has had a positive impact.
Longer-term outcome evaluation is required to confirm whether this has translated to a reduction in
injuries in WA.
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ENGAGEMENT
2015/16
2016/17
2018/19
 Good general understanding of Know
 Adoption of new brand Injury Matters –

Ability to define injury prevention and community safety high
Injury although some level of
although still need for greater profiling of

Higher brand recognition of both Know Injury and Injury Matters
confusion about what Know Injury
this

Several respondents had a named and identified ‘go to’ person
does and their relationship to the
 Several key organisations continue as key
within Know Injury –
Injury Control Council WA
partners with Know Injury

Those with a higher level of engagement, had greater clarity of
 Staff turnover at Know Injury reported  Improved use of the word ‘injury’ across
Know Injury activities and less confusion about the relationship
as leading to confusion about who to
sector, one recommendation for 2015-16
with Injury Matters
contact
 Improved knowledge and understanding

Several key organisations continue as key partners with Know
 Several key organisations are long
of Know Injury as a program from all
Injury indicating long term stable relationships
term partners with Know Injury
respondents although still some

Increased engagement reported especially in accessing
 Cost considered a barrier to
confusion between Know Injury and
professional development, online resources and networking
engagement with some Know Injury
ICCWA/Injury Matters
opportunities
activities
 Good regional reach of Know Injury

Improved contact with respondents from regional areas
 Engagement in activities reported
especially the result of RNG and

Several respondents reported Know Injury facilitated networking,
positively
CONNECT_ed
provided mutually beneficial opportunities and networking is of
 Range of Know Injury activities
 Inconsistent participation levels across
continued high value
contributed to engagement notably
respondent group

SMA seemed to be the only case study that showed a decrease in
online training, RNG and website plus
 LGA push to create safe communities; big
engagement, capacity building and delivery in relation to Know
mentoring through CONNECT_ed
impetus for engaging with Know Injury
Injury
 SMA used for case study and indicated  Risk management approach drives
awareness and engagement with
engagement for some organisations
Know Injury and recommendation to
 Recommend that high profile partners be
increase collaboration
profiled through Know Injury
 Common barriers to engagement reported for all evaluation periods: workload, lack of priority of injury prevention in WA, narrow definition of injury prevention
within organisation, lack of alignment with organisational strategic planning
 Within an organisation not all staff equally engaged with Know Injury – some areas more connected than others
 Networking, professional development and funding opportunities also happen outside of Know Injury for most organisations

INCREASING ENGAGMENT
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CAPACITY BUILDING
2015/16
 Pan Pacific Safe Communities
Accreditation Framework listed as
catalyst for LGA injury prevention
 Commitment to evidence based
approaches to injury prevention
widespread driver to increase capacity
 Partnerships seen as important way of
operating in injury prevention
 Know Injury identified as building
sector trust and identity
 Professional development provided by
Know Injury reason for much
engagement









2016/17
 One LGA assisted to gain Pan Pacific Safe
Communities Accreditation
 Improved use of the word ‘injury’ across
sector, one recommendation for 2015-16
 Improved partnership building in
evidence – along with networking seen as
positive return from Know Injury
 Capacity building of workforce through
professional development identified by
most respondents as one of primary
function of Know Injury
 Capacity building needs to match the
needs and existing competencies of the
sector – challenging due to diversity of
sector
 WA Public Health Act important area to
consider and driver to increase capacity

2018/19

Still only one LGA accredited under Pan Pacific Safe Communities
Accreditation Framework and less mentioning of this framework
from respondents in this evaluation

Increased statement of importance of evidence based approach

Partnerships seen as highly important and valuable; RNG
especially mentioned in relation to this

Capacity building was illustrated in many examples by
respondents especially in regard to professional development and
networking opportunities

Several organisations reported they had an existing high level of
capacity to deliver injury prevention and were less likely to
attribute capacity building gains to Know Injury

Partnerships especially with ‘expert’ organisations were mutually
beneficial e.g. Kidsafe WA.

Demonstrated partnerships with some organisations and Know
Injury promoted both organisations; especially important with
regional activities

Increased levels of competency across some sections of the sector
may indicate that capacity building in previous years is paying
dividends

LGAs continue to hold a key and active role in injury prevention
however it is likely that larger LGAs are better equipped to do this

No mention of WA Public Health Act by respondents
Difficult to objectively measure capacity building which resulted from Know Injury Programs
Increased capacity building reported at each evaluation, as increased confidence in planning, implementation and delivery of injury prevention programs; some
organisations had existing competence in these areas so perhaps less increased capacity resulting from Know Injury
Networking and feeling part of the injury prevention sector seen as strengths gained from Know Injury capacity building
Majority of organisations have a strategic planning and management level support for injury prevention although some of this is narrowly perceived
Access to good data resources through Know Injury seen to support more strategic and evidence-based responses to injury prevention
Funding constraints an ongoing concern in building capacity
Know Injury a good source of information and funding opportunities for injury prevention programs

INCREASING CAPACITY BUILDING
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DELIVERY
2015/16

2016/17





2018/19

Diverse delivery models reported by

Good levels of reported delivery of injury prevention initiatives
respondents from being a facilitator to
across a range of diverse approaches and settings
being a direct deliverer ‘hands on’ of

Appears Know Injury has achieved a greater leadership role in
program

injury prevention sector
 OHS continued to be a driver for specific

Again a useful distinction between organisations that directly
program delivery especially internally
delivered an injury prevention program versus those who
within an organisation
facilitated another organisation/community group to deliver;

 Several respondents said they wanted to
especially in the LGA area
move their organisations from reactive to

Several respondents reported being involved in program delivery
proactive injury prevention organisations

that also built capacity of other organisations and often within a
 The Public Health Act seen as a driver for
‘fee for service’ model
LGAs in delivery of injury prevention

No mention by LGA of Public Health Act as a driver for delivering
 Partnerships used in delivery of injury
injury prevention
prevention e.g. in road safety; mostly

Online delivery is an important mode for both those delivering
successfully but sometimes partnerships
the program especially Know Injury and for organisations utilising
can be a challenging environment
the programs
 Program delivery barriers reported:

Many organisations have a state-wide remit and the challenges of
human resources, diversity of issues to be
working with remote and regional areas was acknowledged
covered, distance/geographic barriers
and funding
 Difficult to objectively measure delivery which directly resulted from Know Injury programs
 Appears relatively good delivery of injury prevention programs although not uniform across the State or organisations
 Funding constraints an ongoing concern in capacity to deliver injury prevention program by target group
All respondents delivered or
facilitated programs in injury
prevention
Huge variety in delivery dependent on
whether injury prevention core
business or peripheral to core
business
Delivery also dependent on skill level
and availability of staff
Pan Pacific Safe Communities
Accreditation Framework increased
delivery of injury prevention in LGAs

INCREASING DELIVERY
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